
SCM Services: 

Procurement 

Logistics 

Warehousing 

 
 

  SYNISE   
Sourcing and Outsourcing 

 
 
 

We are reliable and experienced SCM / 3PL Service Provider, who help companies 

to achieve cost efficiency and improve delivery. 
 
 

 
 

 

SCM Logistics Cell 

Monitoring & Control Logistic Coordination – 

• Inbound Material – 

Vendor to Factory Gate to Warehouse 

Loading / Unloading - Ports, Mines, Railway Yards and 

Transshipments 

Process Validation 

• Outbound Material – 

Packaging – Finished Goods, Spares etc. 

Dispatch Monitoring & Co-ordination 

Feeding manufacturing lines / Material Movements within Plant 

Container Stuffing 

Transportation 

Handle Material, Supervise and Validate Proces 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SCM Procurement Cell 

Release POs & Schedules 

Vendor & Logistics Liaison 

Vendor Development & up gradation 

New Part Development 

Process Validation and 

Quality Checks at Vendor's end 

 
Accelerating deliveries by close coordination 
with client & vendors 

 
 
 
 
 
 

 

ISO 27001 
ISO 9001-2008 

 
 
 
 
 
 

 

SCM Warehouse Cell 

Raw Material / Finish Goods 

Receipt 

Storage 

Issue 

Kitting 

Sub Assembly 

Reliability in inventory movements, monitoring 
Min Max Levels 

 
 
 
 
 
 
 

 

Naik House, Sr No 1/15/2, Plot No 1, 

Shankarrao More Cooperative 

Housing Society, Hingane Budruk, 

Karvenagar, Pune  

Maharashtra - 411052  

Tel : +91 9028097462/63  

Cell : +91 9822545037 

Mail : krishnanathk@synise.com, contact@synise.com www.synise.com 

 
 
 

Cost Reduction 

Improve Vendor Performance 

Throughput Time Reduction 

Improve Inventory Accuracy 

Reduction in Unloading Time 

Optimum Space and Asset utilization 

Reducing Wastage - Accurate weighing, counting for 

Receipts / Issues. 

Reduction in retrieval time 

Reduction in wrong packing 

Reduction in FG reaching wrong destination 

Helps Client Management to focus on core activities 

Total Productivity Improvement 
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